Turtlecreek West
Focus Area Study

Citizens Advisory Committee

Meeting #6
April 10, 2025 =
% 6:00-7:30 PM —~—

Turtlecreek Township Administration Building

Turtlecreek

WARREN COUNTY
REGIONAL PLANNING COMMISSION



Agenda

* Welcome and Introductions
* Last Meeting Recap
 Land Use Map

 Desired Outcomes

* Goals & Strategies
 Review Draft Plan

* Adjournment
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Timeline

-

Meeting 1:
Orientation

~

August 2024

-

Meeting 3:
Information
Session

N [

Meeting 5:
Goals and
Vision;

December 2024

N\ [

Meeting 7:
Finalize Plan

April 2025

Township
Trustees
Approval; RPC
Recommendation

July 2025

September 2025

June 2024

October 2024

-

Meeting 2:
Information
Session

~

February 2025

-

Meeting 4:
S.W.O.T.
Analysis;
F.L.UM

N

J

Meeting 6:

Review Draft
Plan

June 2025

-

.

Public Comment
Period

~

August 2025

J

County
Commissioners
Review and
Adoption

/
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REDI Site Development

REDI Site Revolving Loan Fund

Type of Assistance Funding

Focuses on closing critical infrastructure

gaps ——
Funding Range Up to $75,000
s e .
Grants Yes a 7
Required Match 25% - 80% -
T;rr; ) 5years .
7Cla;Nbacks - Not specified N

Target land/building  Must align with current market demand

Not specified

OSIP - Ohio Site Inventory Program

Funding

Focuses on speculative sites and buildings
that fill inventory gaps

AOFF - All Ohio Futures Fund

Funding

Focuses on increasing state's inventory of
project-ready sites

$2M in grants; up to $5M in grant + loan

"Amounts reflected shoﬁid reasonably

Duke Energy - Site Readiness

Technical Assistance and Funding

Focuses on creating "market ready" sites
~ within Duke territory

$10,000
(average $700k - $1M) reflect the costs" - ) - - o
Yo Yes (partially forgivable; requires first- No
o a o priority lien on assets) - o
Yes Yes (case by case basis) Yes
50% 25% No

+/-5 years (allowing;SVears to cons;;l;ct
and 2 years

12-18 months (+/-) to complete process

No - reimbursement-based program

Possible

Not specified

30+ acres preferred for sites; modern
building standards for buildings

No min/max; largel’acreage and utility
capacity must be clearly defined in
application

60+ acres preferred; buildings must be
20,000+ SF

JobsOhio - Site Readiness

Technical Assistance and Funding

Focuses on creating "market ready" sites
within Ohio

Not applicable

No

No

30+acres

Public Ownership Required

No required (only reqﬁe}ﬁer?!?s that

applicant has control of the property)

Requirements Previous site readiness investment

Noidentified end user; demand for
inventory being created

Not required (makes sites more competitive

unrirng selection process)

Not required

Must attract a new-to-Ohio user

Not required

(can berfroreviign or

Served by Duke Energy

No specific requirements

Allowable Costs

Surveys, legal descriptions, Phase 1 and 2

Due Diligence ’
___environmentals

Requires substantial developer
involvement in marketing

Privately-owned land requires owner to
participate financially

Grading, clearing, re(alﬁinév&élls,

Infrastructure §
conceptualsite layouts

Utilities Yes

End User Parameters

Target end user must align to REDI's target
industries

Site prep, on-site and off-site infrastructure

Yes

Admin, mgt, engineering, legal, real estate
costs on a case-by-case basis

Target end user must align to JobsOhio's
target industries

Life Science, Business and
Professional Services, Advanced
Manufacturing, Technology

Advanced Manufacturing,Aerospace

& Aviation, Automotive, Financial Services,
IT, Energy & Chemicals, Food

& Agribusiness, Healthcare, Logistics,
Military & Federal

etc Desigl

Public roads, demolition, wetland
mitigation .
Yes - water/wastewater with some
allowances for gas and electric

Also allows "one time site enhancements"

No more than 20% of project can be retail,
enter 3 ti-f; "hl’ int-of
medical services, higher education, or

commercial office space

Scope of Technical Assistance

Desktop analysis by engineering firm
Site consultant RFl process

Site visit

Community debriefing

No specific requirements

Program is similar to Duke Energy's
| program but much more intense

Targeting next wave in 2026

Program is typically used for "mega sites"
that have certifiable capacity in excess of
traditional light industrial demands

No specific requirements

Site is listed on Ohio's priority database

Oﬁiy 23 aumenticalea sites in Oihio
(as of 3/12/25)

Get Your Property Site-Ready and Get Noticed

When companies evaluate new site locations for operations, they often solicit site submissions on a national scale, resulting ina very
competitive marketplace. REDI is one of hundreds of economic development organizations across the country submitting for site
selection projects. Itis imperative that the region's inventory of sites and buildings is ready for these requests to win projects, growing the

number of jobs and investment in the Cincinnati region.

Site Readiness

Site readiness is the preparedness of a site for construction. With the right approvals and due diligence in place, construction
can begin almost immediately. This significantly reduces risk for the company evaluating significant investment in new operations.

The closer to site-ready a property is, the more competitive the site.

DUE DILIGENCE OTHER
Items to address:

+ Phase | Environmental Site Assessment
+ Archaeological Study

+ Geotechnical Assessment

+ Endangered Species Study

+ Stream/Wetlands Delineation

+ Siteis clearand graded

+ Utilities are in place to
the site boundary and
have excess capacity

Partners for Site Development

CONSIDERATIONS:

INCREASING SITE SEARCH VOLUME

2022 2023 2024

REGIONAL ECONOMIC DEVELOPMENT INITIATIVE
(REDI) CINCINNATI

REDI Cincinnati is the regional economic development partner for the

Cincinnati region. As such, REDI performs and responds to commercial real
estate site searches for companies looking at locating in the region.

LOCAL GOVERNMENT & LEDOS

(LOCAL ECONOMIC DEVELOPMENT OFFICIALS)

Your local economic development officials can serve as afocal partner to  you in
this process. They can connect you to utility providers, real estate brokers and
other technical resources. They can also be a great resource for due diligence

PROPERTY OWNER

7~
FH

and on recent local real estate transactions.

For more information, please contact: Andrea Pinho, Director, Site Selection and Real Estate | (513) 579-3131 | APinho@REDICincinnati.com

REDI Cincinnati, 3 East 4th Street, Suite 301, Cincinnati, OH 45202-3728 REDICincinnati.com @GrowCincyUSA
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The provider makes no warranty of representation with respect to this information
its quality or suitability for a particular purpose. This information is provided AS IS.
and the requester assumes the entire risk as to its quality and suitability

The provider will not be lable for direct. indirect. incidental, or consequensal damages
resulting from any defect in the information

The provider shail have no iability for any other information, programs or data used
with or combined with the requested information, including the cost of recovering
information. programs or data.
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Desired
QOutcomes

Growth stagey that is based on desired
future land uses and compatible
densities

A stagey that determines where housing,
infrastructure, and transportation
improvements should be made

Intensity and density aligned with the
capacity of infrastructure and township
services

Infrastructure and services that guide
development



* Update the design standards within the mixed-
use zoning districts

* Densities in appropriate locations

e Connections to a complete street network that
Goa|s & invites walking and bicycling

Strategies * A mix of uses to create a quality of life

e Parking located to support density and create
inviting places to walk

* Revised buffer standards to improve aesthetics
and livability




ebsite: www.TurtlecreekWestPlan.com

TURTLECREEK WEST FOCUS AREA STUDY welcome TURTLECREEK WEST FOCUS AREA STUDY Background

“"Background

n

Focus Area Planning Process

Turtlecreek West Focus Area serves as a roadmap for shaping future deci

the Township. It is fot i on elopment of for

addressing local challenges. This document will function as

3 like land de h as rezoning and conditional use permits)

1t regulations (s

Jrowth management, encompassing aspe

capital improvements (including parks, water, sanitary sewer, and fire stations), transportation, and initiatives for safeguarding

the environment and agricultural resources (such as groundwater protection)

This plan will encompass strategies designed to support a range of community initiatives, including identity, communication
ollaboration, and programming. It serves as a tool to guide and reinforce decisions related to community growth, development

and investment

What is a Focus Area Study and why is it important?

Af s Area Study will be a document that outlines the Township's goals and visior s inter

What is the process and project timeline?

The Turtle concluding in

i to span a 12-18 month period, commencing in mid 2024 al

Focus Area Study is exp

TURTLECREEK WEST FOCUS AREA STUDY Public Participation TURTLECREEK WEST FOCUS AREA STUDY Documents

UPCOming Meetings Address: Documen
B70NSTRT 123

CAC Meeting # 3 Lebanon, OH 45036
Date: October 10th

Time: 6:00 pm

Where

Previous Meetings il

CAC Meeting # 2

Date: August 8th

Time: ¢

Where: Township Administration Building

670 N State Route 123, Lebanon OH

Maps?

P | T | e




APPROVAL PROCESS

1. Turtlecreek Township Trustees & Citizens Advisory Committee: Review and recommendation

2. RPC Full Commitiee:

Motion #1: Recommended to adopt the Turtlecreek West Focus Area Study (Chapter 8 of the
Gateway Plan — West to Turtlecreek Township Trustees, and

Motion #2: Recommended to update the Warren County Comprehensive Plan Future Land Use Map
to Warren County Board of Commissioners.

3. Turtlecreek Township Trustees: Adoption of the Turtlecreek West Focus Area Study

4. Board of County Commissioners:

A. Adoption of the updated Gateway Plan/Chapter 8 West Focus Area, and

B. Approval to update the Warren County Future Land Use Map



Concludes the CAC Meetings

Thank You!

Contact: Ryan Cook, Senior Planner

rcook@warrencountyohio.gov



mailto:rcook@warrencountyohio.gov
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