
Turtlecreek Township 
Focus Area Study

Meeting 1: Orientation



Agenda

• Welcome & Introduction

• Role of the CAC

• Process and Public Participation

• Timeline of Project

• Map of Study Area

• General Information

• Adjournment



WELCOME Trustee Jonathan 
Sams



INTRODUCTION
CAC Members and 

Township & RPC Staff



ROLE OF THE CAC 

▪ Contribute thoughts & ideas

▪ Monitor public participation processes

▪ Serve as a sounding board for the Township

▪ Review draft chapter

▪ Forward recommendations on to Township 

Trustees & RPC



ROLE OF CAC 
(Cont.)

▪ Represent residents, businesses, 

neighborhoods, community 

organizations, and other stakeholders.

▪ Assist and guide the WCRPC & Township 

staff in developing the Focus Area 

Chapter.



ROLE OF THE CAC-Activities

Facilitate conversation, serve as advisors on the process and topics for the chapter, 

encourage participation, and provide input. The following is a general list of meetings, 

forums, and activities the CAC is expected to attend:

▪ CAC MEETINGS ▪ OPEN HOUSE

▪ APPROVAL PROCESS (Township Trustees 

& RPC Meetings)



ROLE OF THE CAC-Activities

▪ CAC MEETINGS: Attend seven (7) meetings through the entirety of the 

project (not to exceed 1 & 1/2  hours) that will occur every two months. 

CAC members may be asked to review content and materials before the 

meeting.

▪ OPEN HOUSE: 1 open house. CAC members should be available to facilitate 

conversation & answer questions. This open house is meant for the public 

to engage with the Staff & the CAC and contribute to the development of 

the Plan. Members will be available at each display to explain the Plan.



CAC Binder

▪ The CAC Binder provides information on the 

study area process, includes maps that act as 

visual aids for the committee, and outlines 

other important information.

▪ CAC members will be given their binder in the 

second meeting.



What is a Focus Area Study?

▪ A supplemental document that assists in fostering the achievement 

of a Township’s goals. 

▪ Medium-range intended to aid in the growth and physical 

development of part of a Township over a 5-to-7-year period. 

▪ Includes policies relevant to various elements in the Township, such 

as land use, density,  transportation, utilities, and design.



Planning Process Community 
Evaluation

Data Collection 
& Analysis

Issue 
Identification

Objective 
Formulation

Strategy 
Formulation

Plan Review & 
Approval

Implementation

Monitoring 

Pre-Planning

Planning

Post-Planning



June 6, 2024

Meeting 1: 
Orientation

August 2024

Meeting 2: 
Information 
Session

October 2024

Meeting 3: 
Information 
Session

December 
2024

Meeting 4: 
S.W.O.T. 
Analysis

February 2025

Meeting 5: 
Goals and 
Vision; F.L.U.M.

April 2025

Meeting 6: 
Community 
Listening

June 2025

Meeting 7: 
Draft Plan

July 2025

Public Comment 
Period

August 2025

Township Trustees 
Approval; RPC 
Recommendation

September 
2025

County 
Commissioners 
Review & 
Adoption

Timeline of the Plan



Phase 1
Project Planning and Existing 

Conditions:

• Data Collection
• Identify Stakeholders

• Establish Steering 
Committee

• Review Existing Plans

• Existing Conditions 
Analysis

• Department and Agency 
Presentations

Researching

Project Initiation

Kickoff CAC Meeting

Preparing

Phase 2
Issues, Opportunities, and 

Vision:

• Stakeholder Interviews

• Outreach to Neighboring 
Jurisdictions

• S.W.O.T. Analysis

• Draft Vision Goals & 
Objectives

• Community Listening 

Sessions and Focus 
Groups

Prioritizing

Additional CAC Meetings

Goals & Objectives
CAC Exercises

Listening

Community Input Process

Phase 3
Creating the Plan:

• First Draft of Area Plan

• Community Open 

House for Reviewing & 

Soliciting Feedback on 
First Draft

• Final Draft of Area Plan

Refining

Follow-Up CAC Meetings & 

Final Draft

Sharing

Community Open House

Drafting

1st Draft of Area Plan

Phase 4
Review and Adoption 

Process:

• Public Comment Period

• Township Trustees' 

Review and 

Recommendation

• RPC Board 

Recommendation

• Adoption by Board of 

Commissioners

Approving

Approval Process

Reviewing

Township Review

Commenting

Public Comment Period

Phases of the Focus 
Area Study



Focus Area Information



Legend

Study Area Boundary 
Exercise



Next Meeting

Location: ?

Time: ?

Date: ?



Thank You!

Next Meeting: August, ??, 2024

Turtlecreek Township Administration Building

Primary Contact: Ryan Cook, Senior Planner

ryan.cook@co.warren.oh.us

Secondary Contact: Hayes Santa, Planning Intern

santjh@co.warren.oh.us

mailto:ryan.cook@co.warren.oh.us
mailto:ryan.cook@co.warren.oh.us
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